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Project Management in Team E



WHAT WAS GOOD?

• Work-breakdown by brainstorming

• Prioritization – not only of requirements, but also activities

• Standup meeting
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WHAT SHOULD HAVE BEEN BETTER?

• Limited planning time

• Missing the use of PM tools

• No documented risk-analysis

• No documented stakeholder-analysis

• Conflict in stakeholder’s requirements

• Estimation of time and effort





• Cost (budget)

• HR

• Due Date

• Priority
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TIPS FOR THE DAY

• You should:

• Keep cool

• Keep track of your project (motivating)



TIPS FOR THE DAY

• You should:

• Keep a cool head

• Keep track of your project (motivating)

• You could:

• Treat testing & rounding-off as a separate sprint

• Retrospective (What should we do more/less of, continue/stop doing)

• Planning the last day



WHEN YOU 
ARE DONE

• Evaluate your work

• Evaluate your performance as a group

• Evaluate your performance individually


